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Executive Summary 

Irish Travellers have been part of Irish 

society for centuries and have a value 

system, language, customs and traditions, 

which make them an identifiable group both 

to themselves and to others. Their distinctive 

lifestyle and culture, based on a nomadic 

tradition, sets them apart from the general 

population. Despite this Travellers have yet 

to gain legal recognition of their status as a 

distinct minority ethnic group. 

According to 2011 Census (Central Statistics Office, Profile 7, October 2012) there are 

29,573 Travellers living in the Republic of Ireland. In addition, CSO 2011 census found 

the population of Travellers in Offaly to be 1,028.  OTM consider this to be significantly 

lower than the actual figure, potentially due to Travellers not self-identifying because of 

fear, stigma or uncertainty as to how the information would be used. According to the 

OTM database there are currently Traveller families in County Offaly which equates to 

an approximate total 1,400 individual Travellers. 

The following are key areas that are not only crucial determinants of Traveller health 

and well-being, and also form the basis this Strategic Plan:  

1. Cultural and ethnic identity 

2. Health and mental health 

3. Accommodation  

4. Education and youth 

5. Enterprise and work 
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This Strategic Plan has been developed following a 2012 commitment by OTM Board of 

Management to the continued planned development of services of OTM and builds on 

the priorities identified in extensive consultative and reflective processes in 2012, 2014 

and 2015. It occurs in a context of unprecedented cuts to public spending in the areas of 

housing, social security, health and education, which in turn have disproportionately 

affected the most disadvantaged in Irish society. In this and by every measure Travellers 

fare worse than the majority population in that they are more likely to live in consistent 

poverty; vulnerable to homelessness, unemployment and reduced educational 

achievement; more likely to experience discrimination and human rights violation; and 

experience poor health outcomes, reduced life expectancy (15 years less) and higher 

infant mortality (3 time higher) than the majority population, (UN Commission 

Economic, Social and Cultural Rights, 2015.) 

Strategic Goals 

Following on from the delineation of needs through the domains previously described it 

is possible to identify six overall Strategic Goals as follows: 

Strategic Goal One – to promote Traveller cultural identity  

1.1 Objective: to promote and support Travellers’ positive and meaningful 

expression of cultural heritage, customs and traditions – and young Travellers’ 

expression appropriate to their generation. 

1.2 Objective: to continue to lobby and advocate at community and national 

level for full legal recognition of Travellers as a distinct minority ethnic group. 

1.3 Objective: to constructively challenge discriminatory policies and practice 

and document/report its impact, (where appropriate.) 

Strategic Goal Two – to support and promote Travellers’ health and well-being  

2.1 Objective: to promote and support Travellers’ access to and positive and 

meaningful engagement with health information and services. 
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2.2 Objective: to deliver health information and programmes together with the 

Primary Health Care Programme for Travellers in Offaly. 

2.3 Objective: to build partnerships with other health service 

providers/stakeholders and support their capacity to meet the needs of 

Travellers. 

2.4 Objective: to constructively challenge discriminatory policies and practice 

and document/report its impact, (where appropriate.)  

Strategic Goal Three – to support Travellers’ access to culturally appropriate 

accommodation 

3.1 Objective: to promote and support Travellers’ positive and meaningful 

engagement with accommodation providers and housing services. 

3.2 Objective: to build partnerships with service providers/stakeholders and 

support their capacity to meet the needs of Travellers.  

3.3 Objective: to challenge discriminatory policies and practice and 

document/report its impact, (where appropriate.) 

Strategic Goal Four - to support Traveller youth and education 

4.1 Objective: Travellers’ positive and meaningful engagement with pre-school, 

primary school, post primary level and further education services, including 

literacy services. 

4.2 Objective: to build partnerships with service providers/stakeholders and 

support their capacity to meet the needs of Travellers. 

4.3 Objective: to constructively challenge discriminatory policies and practices 

and document/report its impact, (where appropriate.) 

Strategic Goal Five – to support Travellers’ employment and enterprise 

5.1 Objective: to promote and support Travellers’ positive and meaningful 

engagement with employment/training and enterprise schemes. 
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5.2 Objective: to build partnerships with service providers/stakeholders and 

support their capacity to meet the needs of Travellers. 

5.4 Objective: to constructively challenge discriminatory policies and practices 

and document/report its impact, (where appropriate.)   

Strategic Goal Six – to maximize resources sustainably 

6.1 Objective: to ensure all OTM programmes and initiatives fall within strategic 

priorities and available resources. 

6.2 Objective: to support workers’ ongoing professional development to deliver 

programmes within strategic priorities and available resources. 

6.3 Objective: to avoid duplication of mainstream services and programmes 

where a case cannot be made for Traveller specific delivery. 

6.4 Objective challenge and change any internal discriminatory practice and 

policies. 
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Section One 

Our History 

OTM evolved from Tullamore Traveller 

Movement Ltd, which began in 1996 as a 

grassroots response to the needs of 

Travellers living in Tullamore and the 

surrounding area. Today OTM is a vibrant 

community development organisation 

employing 19 workers from both the 

Traveller and wider community, and offers 

Travellers living in County Offaly 

programmes in health promotion and mental health, accommodation, youth, education 

and enterprise. In 2014 OTM recorded almost 6000 interventions with Travellers living 

in Co Offaly. 

Our Vision 

OTM’s vision is full equality and social justice for Travellers in County Offaly. 

Our Mission 

OTM’s mission is to empower Travellers and build partnerships with the wider 

community and service providers to achieve equality and social justice for Travellers in 

County Offaly.   

Our Values 

OTM believes in human rights principles of equality, cultural diversity, partnership and 

freedom from discrimination and persecution. 
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Our Approach 

OTM works locally, regionally and nationally to achieve our mission as above and 

approaches this work in the following ways: 

Traveller-centred: we believe it is not possible to achieve meaningful, 

positive change for Travellers without active Traveller participation. 

Community Development: embraces empowerment and participation; 

equality and anti-discrimination; social justice and human rights, all of which 

are key ingredients to achieving positive outcomes for Travellers. 

Cultural Identity: Travellers are a distinct ethnic group with shared 

heritage, customs and traditions. 

Traveller Empowerment: providing opportunities for Travellers to develop 

their skills and knowledge supports their self-determination. Building the 

community’s and service providers’ capacity to understand and meet the 

needs of Travellers improves outcomes for Travellers. 

Anti-discrimination: challenging discriminatory attitudes and practices of 

individuals, institutions and society is necessary to bring about positive 

change for Travellers.  

Anti-violence: signposting external supports and services for Travellers to 

resolve conflicts peaceably and constructively – whilst maintaining service 

neutrality in disputes.    
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Section Two 

Strategic Planning Process 

In 2012, OTM Board of Management identified the need to develop a strategic approach 

to the future development of the organisation. To this end an in-depth consultation 

process was undertaken with members of the Traveller community and with partner 

agencies. This consultation provided the framework for a three year Strategic Plan 2012-

2015. 

Following an extensive, facilitated whole-team reflective exercise and two strategic 

planning meetings in 2015, it became apparent that the priorities emerging from the 

2012 consultation remain as valid and applicable to Travellers presently as they were 

three years ago, with many indicators that they are even more acutely pertinent now, 

given the continued deterioration in funding and socio-economic conditions. As such, it 

was considered inappropriate and unnecessary to undertake a further consultation 

process with members of the Traveller community in Co Offaly, but instead retain the 

strategic priorities as the basis of the present Strategic Plan (2015 – 2020), albeit with 

adjustments to reflect the ongoing development of the service.   

Strategic Priorities 

The Equal Status Act (Government of Ireland, 2002) defines the Traveller Community “as 

people with a shared history, culture and traditions, including historically, a nomadic 

way of life on the island of Ireland.” 

Irish Travellers have been part of Irish society for centuries and have a value system, 

language, customs and traditions, which make them an identifiable group both to 

themselves and to others. Their distinctive lifestyle and culture, based on a nomadic 

tradition, sets them apart from the general population. 

According to 2011 Census (Central Statistics Office, Profile 7, October 2012) there are 

29,573 Travellers living in the Republic of Ireland. In addition, CSO 2011 census found 
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the population of Travellers in Offaly to be 1,028.  OTM consider this to be significantly 

lower than the actual figure, potentially due to Travellers not self-identifying because of 

fear, stigma or uncertainty as to how the information would be used. According to the 

OTM database there are currently Traveller families in County Offaly which equates to 

an approximate total 1,400 individual Travellers. 

The following section describes key areas that are not only crucial determinants of 

Traveller well-being, but also form the basis of both the previous and current Strategic 

Plan, as follows:  

1. Cultural and ethnic identity 

2. Health 

3. Accommodation  

4. Education and youth 

5. Enterprise and work 

A number of OTM studies relating to Travellers are also commented upon, as well as 

policy statements that relate to overall Traveller status and wellbeing. 
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1 Cultural and ethnic identity 
 

Travellers are considered as a minority ethnic group by many specialist equality 

and anti- racism organisations, by many academics, and by all of the main 

Traveller representative groups in Ireland, North and South (Equality Authority, 

2006; Human Rights Commission, 2004; McDonagh, 2002.) Whilst the Irish 

Government does not recognise this specific status, Travellers are acknowledged 

as having distinct grounds for protection under Ireland’s anti-discrimination laws 

(Employment Equality Act, 1998 and the Equal Status Act, 2002.)  For example, 

the National Traveller Health Strategy (DOHC, 2002) recognises Travellers as ‘a 

distinct minority with their own culture and beliefs and most importantly that 

they have a right to have their culture recognised in the planning and the 

provision of services.’ 

The United Nations Committee on the Elimination of Racial Discrimination 

(United Nations Committee on the Elimination of Racial Discrimination, CERD, 

2005) concluded: ‘Recalling its General Recommendation VIII on the principle of 

self-identification, the Committee expresses concern at the State party’s position 

with regard to the recognition of Travellers as an ethnic group. The Committee is 

of the view that the recognition of Travellers as an ethnic group has important 

implications under the Convention (Articles 1 and 5.)’ 

As recently as 2015 the UN Committee on Economic, Social and Cultural Rights 

expressed its concerned at the Irish State party’s longstanding non-recognition 

of Travellers as an ethnic minority. It was also concerned that Travellers are not 

included as an ethnic minority in anti-discrimination legislation (arts. 15 and 2.2). 

The Committee went on to recommend that the State party expedite its efforts 

to give legal recognition to Travellers as an ethnic minority and include them as 

an ethnic minority in anti-discrimination legislation. 
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2. Health  
 

‘Travellers Health: A National Strategy 2002 – 2005’ significantly represented a 

shift in national policy towards Travellers by recognising Travellers as a distinct 

minority group in Irish society with a health status far below the general 

population and having specific health needs: 

‘Travellers are particularly disadvantaged in terms of health status and access to 

health services.  Generally speaking, they suffer poor health on a level which 

compares so unfavourably with the settled community that it would probably be 

unacceptable to any section thereof,’ (Department of Health and Children, 

2002.) 

In relation to mental health, Travellers have traditionally relied on their family 

networks for social and economic support. The UN Committee on Economic, 

Social and Cultural Rights (2015) has pointed out the significant impact of 

‘austerity’ on the social and economic fabric of marginalised communities. In 

addition, it is the reflected experience of the whole OTM team that in this 

economic context there has been a significant erosion of such ties and support 

structures. The potential impact of this in terms of health status is well 

documented (Ginnety, 1993; Kawachi et al., 1999, Balanda and Wilde, 2003; 

Walker, 2008; Greenan, 2009.) 

The UN Committee on Economic, Social and Cultural Rights (2015) also reported 

concern at the overall deteriorating healthcare services, affected by significant 

budget cuts in public health in recent years, and at the negative impact on the 

access of disadvantaged and marginalized individuals and groups to adequate 

healthcare, in particular:  

 ‘The poor health state of Travellers, particularly their life expectancy and 

infant mortality, which are respectively 15 years less and more than three times 

higher than the general population (art. 12.)’ 
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3. Accommodation 

The Traveller accommodation crisis has been highlighted repeatedly in Government 

and other reports over many years. The European Commission against Racism and 

Intolerance (2001) stated in its second report on Ireland: ‘One of the main barriers 

to improvement of the situation as regards accommodation is reported to be the 

unwillingness of local authorities to provide accommodation and resistance and 

hostility among local communities to planned developments, often resulting in 

injunctions and court cases. In this respect, it has been commented that the fact that 

no sanctions are provided for in the Housing (Traveller Accommodation) Act against 

authorities who do not take measures to provide accommodation for Travellers may 

weaken its effectiveness.’ 

As recently as 2015 The UN Committee on Economic, Social and Cultural Rights 

reported their continued concerned at the lack of culturally appropriate 

accommodation provided to Travellers and of adequate legal protection of Traveller 

families at risk of eviction (art. 11.) 

The Committee reiterated its previous recommendations (E/C.12/1/Add.77, paras. 

32-33) that the State party take steps to provide Travellers with culturally 

appropriate accommodation in consultation with them and ensure that the funding 

allocated to Traveller housing at local level is fully and appropriately spent to this 

end. 
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4 Education and youth 
 

Traveller educational status has been reported to be as considerably lower than that 

of their general peers, to an extent unmatched by any other community in Irish 

society. The 2006 census (Central Statistics Office, 2007c) revealed that 63.2% of 

Traveller children under the age of 15 had left school, compared to 13.3% nationally. 

Participation of Travellers in higher education was 0.8% (8 in 1,000). This compares 

to 30.2% (302 in a 1,000) of the national population. Whilst there are many factors 

contributing to this continued inequality, advocates argue that it is difficult for 

Travellers to see the positive outcomes in staying on in mainstream education as 

many Travellers experience discrimination in trying to obtain employment (Danaher 

et al., 2009.) 

 

OTM’s Youth Needs Analysis (2014) concurred and found a large, though not 

unanimous, negative consensus in relation to school and education. It further 

reported that although there were differences between children in primary school 

who had a slightly more positive attitude to school and older children and young 

people who had a negative attitude to school and education, there was a common 

experience of difficulties in coping with the education system, with many still leaving 

education with significant literacy and numeracy difficulties, (‘In Their Own Word - 

Youth Needs Analysis 2014,’ Ann Irwin.) 
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5 Enterprise and work 
 

The Report of the Task Force on the Travelling Community states that it is important 

that the full range of employment and training options are open to Travellers and 

that institutional or discriminatory obstacles are removed. 

Labour market research on participation of Travellers identifies good practice for 

overcoming barriers and low participation rates. They include: 

• Adopting an inter-agency approach, including engagement with Traveller 

representative organisations.  

• Availability of additional supports to Travellers throughout the recruitment 

process. 

• The availability of dedicated staff to build relationships and support 

Travellers: mentoring and high support is seen as particularly important.  

• The importance of Travellers who have participated in programmes and the 

workplace as role models is seen as very important, both in the workplace 

and also amongst the Traveller community as a whole. 

 

OTM’s Youth Need Analysis (2014) found in relation to employment and enterprise 

that the majority of young people out of education were NEET (not in employment, 

education or training) and the majority of all the young people we spoke to had no 

confidence that they would ever enter employment. (‘In Their Own Word - Youth 

Needs Analysis 2014,’ Ann Irwin.) 
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Section Three 

Strategic Goals 

Following on from the delineation of needs through the domains previously described it 

is possible to identify six Strategic Goals as follows: 

Strategic Goal One – to promote Travellers’ cultural identity  

1.1 Objective: to promote and support Travellers’ positive and meaningful 

expression of cultural heritage, customs and traditions – and young Travellers’ 

expressions appropriate to their generation. 

1.2 Objective: to continue to lobby and advocate at community and national level 

for full legal recognition of Travellers as a distinct minority ethnic group. 

1.3 Objective: to constructively challenge discriminatory policies and practice and 

document/report its impact, (where appropriate.) 

 

Strategic Goal Two – to support and promote Travellers’ health and well-being 

2.1. Objective: to promote and support Travellers’ access to and positive and 

meaningful engagement with health information and services. 

2.2 Objective: to deliver Primary Health Care Programme for Travellers in Offaly 

2.3 Objective: to build partnerships with other health service providers/stakeholders 

and support their capacity to meet the needs of Travellers. 

2.4 Objective: to constructively challenge discriminatory policies and practice and 

document/report its impact, (where appropriate.) 
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Strategic Goal Three – to support Travellers’ access to culturally appropriate 

accommodation 

3.1 Objective: to promote and support Travellers’ positive and meaningful 

engagement with accommodation providers and housing services. 

3.2 Objective: to build partnerships with service providers/stakeholders and support 

their capacity to meet the needs of Travellers.  

3.3 Objective: to challenge discriminatory policies and practice and document/report 

its impact, (where appropriate.) 

Strategic Goal Four – to support Traveller youth and education 

4.1 Objective: to promote and support Travellers’ positive and meaningful 

engagement with pre-school, primary school, post primary level and further 

education services, including literacy services. 

4.2 Objective: to build partnerships with service providers/stakeholders and support 

their capacity to meet the needs of Travellers. 

4.3 Objective: to constructively challenge discriminatory policies and practices and 

document/report its impact, (where appropriate.) 

 Strategic Goal Five – to support Travellers’ employment and enterprise 

5.1 Objective: to promote and support Travellers’ positive and meaningful 

engagement with employment/training and enterprise schemes. 

5.2 Objective: to build partnerships with service providers/stakeholders and support 

their capacity to meet the needs of Travellers. 

5.3 Objective: to constructively challenge discriminatory policies and practices and 

document/report its impact, (where appropriate.) 
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Strategic Goal Six – to maximize resources sustainably 

6.1 Objective: to ensure all OTM programmes and initiatives fall within strategic 

priorities and available resources. 

6.2 Objective: to support workers’ ongoing professional development to deliver 

programmes within strategic priorities and available resources. 

6.3 Objective: to avoid duplication of mainstream services and programmes where a 

case cannot be made for Traveller specific delivery. 

6.4 Objective challenge and change any internal discriminatory practice and policies. 

 

 

 

 



 
 

 

18 OTM Strategic Plan 2015- 2020 

August 2015 

Goals into Action 

Strategic Goal One – to promote Travellers’ cultural identity  

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 

Opportunities 

for positive, 

meaningful 

expression of 

Traveller 

cultural identity 

which also 

facilitates 

young people’s 

expression 

Staff Team 

Designated role  

communication, 

social media 

NTP and SPY 

budget supports 

this 

St Patrick Day 

Parade, 

Traveller Pride 

Week Events 

Publicise positive 

Traveller cultural 

events in the 

media and on 

social media 

Develop 

presentation, 

short film for 

schools, service 

providers and 

media about 

Traveller history, 

culture and 

heritage. 

 

Board of 

Management 

Community 

organisations 

and services. 

Increased 

Travellers’ 

feelings of 

confidence, 

sense of 

belonging and 

pride 

Increased youth 

participation, 

pride and 

awareness of 

their cultural 

heritage 

Ongoing 

 

Legal 

recognition of 

Staff team Use media and 

social media to 

Pavee Point, 

ITM and other 

Legal 

recognition of 
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minority ethnic 

status of 

Travellers 

 highlight the 

issue 

Participate in 

local and national 

initiatives to raise 

awareness and 

lobby decision 

makers 

Identify and 

document the 

impact of the 

lack of legal 

recognition 

Traveller 

movements  

Human rights 

organisations 

and charities 

such as Amnesty 

TD’s MEP’s and 

local elected 

representatives 

Travellers 

minority ethnic 

status 

Ongoing 

 

Constructive 

challenge to 

discrimination  

OTM 

discrimination 

working group 

All OTM staff 

Local and 

National 

stakeholders 

Build capacity of 

staff to recognize 

and 

constructively 

challenge 

discrimination. 

Use media and 

social media to 

raise awareness 

and promote 

positive Traveller 

stories and 

events 

Document/report 

incidence of 

discrimination as 

 Increased 

community and 

service 

awareness of 

discrimination 

and its impact 

Reduction in 

incidences of 

discrimination 

 

Ongoing 
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appropriate 

Identify 

opportunities to 

increase Traveller 

access to legal 

representation   

Provide 

information on 

rights and 

entitlements and 

individual 

advocacy as 

appropriate 

 

 

Strategic Goal Two – to support and promote Travellers’ health and well-being 

 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 

Improved 

health 

outcomes for 

Travellers 

 

PHCP Co-

coordinators 

PHCP Health 

workers 

 

Provide a Primary 

Health Care 

programme for 

Travellers 

throughout 

Offaly, including 

Staff team 

members in 

contact with 

Travellers  

 

Measurable 

improvements 

in Traveller 

health 

outcomes 
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Positive 

Traveller 

engagement 

with health 

information and 

service 

 

Improved 

health 

outcomes for 

Traveller men 

 

 

 

 

 

 

 

 

 

 

 

 

Mental Health 

Social Worker 

 

 

 

 

Men’s health 

worker 

Community 

development 

worker for 

health 

Media, social 

media and 

information 

sessions 

 

 

 

 

 

 

 

 

health screening, 

vaccinations, 

information and 

health promotion 

Health advocacy 

work 

Ensure 

appropriate 

referrals 

Improve access 

to information 

around mental 

health and 

wellbeing 

Design positive 

messages about 

health and 

wellbeing that 

reduce stigma 

Develop and 

deliver 

integrated health 

response for 

Traveller men in 

Offaly 

Facilitation and 

development of 

Men’s Horse 

Projects, Mens’ 

 

OTM Youth 

Work Team 

External health 

care services 

 Traveller 

community 

 

 

  

 

 

 

 

 

Increased 

Travellers’ 

engagement 

with internal 

and external 

healthcare 

services 

 

 

Ongoing 

 

 

 

 

 

Improved 

health 

outcomes for 

Traveller men 
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Shed 

Develop the 

Midlands men’s 

and women’s 

health network, 

women’s groups. 

Support Traveller 

engagement with 

sports and 

recreation 

opportunities 

Provide Traveller 

specific mental 

health support 

and specialist 

individualised 

support to 

Travellers 

experiencing 

mental health 

problems in 

Offaly, e.g. 

Mincus Torien, 

Suicide 

Awareness, Safe 

Talk  

Link with national 

and international 

mental 

health/health 

 

 

 

 

 

 

 

 

Engagement 

with service and 

improved 

mental health 

outcomes 
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Positive OTM 

relationships 

with the range 

of health 

service 

providers 

events and 

campaigns 

 

Identify contact 

persons within 

health care 

services; build 

relationships 

with them to 

raise their 

awareness of and 

capacity to meet 

Travellers’ health 

and welfare 

needs. 

 

 

 

 

 

Positive, 

constructive 

relationships 

with service 

providers 

established. 

Constructive 

challenge to 

discrimination 

OTM 

discrimination 

working group. 

All OTM staff 

Identify 

opportunities to 

increase 

Travellers’ access 

to legal 

representation.  

Provide 

information on 

rights and 

entitlements and 

individual 

advocacy as 

appropriate. 

 Increased 

community and 

service 

awareness of 

discrimination 

and its impact 

on health and 

wellbeing. 

Reduction in 

incidences of 

discrimination 

in healthcare 

services 
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Strategic Goal Three – to support Travellers’ access to culturally appropriate 

accommodation 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference do 

we want and 

when 

Increased 

Traveller access 

to culturally 

appropriate 

accommodation. 

 

 

Positive 

Traveller 

engagement 

with 

accommodation 

providers 

 

 

 

 

 

Community 

Development 

Accommodation 

Worker 

Community 

Development 

Youth Worker 

Mental Health 

Social Worker 

Media, social 

media and 

information 

sessions 

 

 

 

Regular on site 

meetings with 

individual 

residents 

Disseminate 

information, 

provide advocacy 

and engage in 

lobbying around 

accommodation 

problems 

experienced by 

Travellers and 

links with traveler 

health outcomes. 

Link with local and 

national 

organisations to 

provide 

advocacy/lobbying 

for Traveller 

PHCT and staff 

team members in 

contact with 

Travellers  

Accommodation  

providers/services  

Traveller 

community 

 

 

  

 

 

Increased access 

to income 

generation and 

training 

opportunities 

 

 

Increased 

Travellers’ 

engagement 

with 

accommodation 

enterprise and 

training services. 
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Positive OTM 

relationships 

with 

accommodation 

providers 

accommodation 

cases. 

Participate in and 

constructively 

contribute to 

LTACC meetings 

Carry out an audit 

of Travellers living 

in Offaly without 

services or 

facilities and 

document health 

impact. 

Work with 

national 

organizations to   

highlight the 

issues and 

campaign for 

change. 

Accommodation 

Section in 

Newsletter. 

Develop internal 

capacity within 

OTM around 

housing policy, 

law and rights.   

Identify contact 

Positive, 

constructive 

relationships 

with service 

providers 

established. 
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persons within 

accommodation 

services; build 

relationships with 

them to raise 

awareness of and 

capacity to meet 

Travellers’ needs 

Constructive 

challenge to 

discrimination 

OTM 

discrimination 

working group 

All OTM staff 

Identify 

opportunities to 

increase 

Travellers’ access 

to legal 

representation 

 Provide 

information on 

rights and 

entitlements and 

individual 

advocacy as 

appropriate. 

 Increased 

community and 

service 

awareness of 

discrimination 

and its impact 

within 

accommodation 

settings 

 

Reduction in 

incidences of 

discrimination 

accommodation 

settings. 
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Strategic Goal Four – to support Traveller youth and education 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 

Parents and 

children 

positive 

engagement 

with education  

 

 

 

 

Children to 

complete 

schooling and 

attain skills 

commensurate 

with their 

settled peers 

 

Homework and 

exam support 

OTM Youth 

work team 

Media, social 

media and 

information 

sessions 

OTM premises 

OTM Youth 

work staff 

 

 

 

 

 

 

 

 

Launch of OTM’s 

Youth Needs 

Analysis: In their 

own words to 

Traveller 

community and 

local and national 

education 

providers 

 

Positive 

messages 

regarding benefit 

of education and 

supporting 

school 

attendance and 

achievement 

Homework Club, 

Study/grinds 

Club, Schools 

Transfer 

PHCT and staff 

team members 

in contact with 

Travellers  

 

 

 

 

 

Education 

providers, 

parents and 

Traveller 

community 

Increased 

school 

attendance and 

completion 

 

 

 

 

 

Increased 

attainment, in 

particular in 

relation to 

literacy 

 

 

Regular 

attendance to 

homework and 
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Out of school 

activities for 

entire school 

age group and 

young adults. 

 

 

 

Increased 

access to 

alternative  

education 

services – 

including 

literacy 

 

 

Positive OTM 

relationships 

with Education 

providers – 

including 

literacy services 

 

 

Programme 

OTM Youth Drop-

in club, seasonal 

events, Youth 

Advisory panel, 

soccer 

tournament, 

social events 

 

Identify useful 

contacts list  

 

 

 

 

 

Identification of 

contact persons 

within Education 

services and 

building 

relationship with 

them to raise 

awareness of and 

capacity to meet 

Travellers’ needs 

study clubs 

Young people 

engaged in out 

of school 

activities  

 

 

 

 

 

 

 

 

Relationships 

with contact 

persons 

established. 
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(Where 

possible) 

increasing 

capacity and 

awareness of 

education 

services to 

meet  the needs 

of Travellers  

 

OTM staff and 

Traveller 

community 

 

OTM led 

seminars, 

information 

briefings for 

service providers 

and designated 

contact persons. 

 

  

Increased 

understanding 

of and capacity 

of schools and 

education 

services to 

meet the needs 

of Travellers 

Constructive 

challenge to 

discrimination  

OTM 

discrimination 

working group. 

All OTM staff 

Identify 

opportunities to 

increase Traveller 

access to legal 

representation.   

Provide 

information on 

rights and 

entitlements and 

individual 

advocacy as 

appropriate. 

 Increased 

community and 

service 

awareness of 

discrimination 

and its impact 

within 

education. 

Reduction in 

incidences of 

discrimination 

in education 

settings. 
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Strategic Goal Five – to support Travellers’ employment, training and enterprise 

What is the 

need? 

What 

resources 

will we 

use? 

What 

actions will 

we take? 

Who/what 

can help? 

What difference 

do we want and 

when 

Increased 

opportunities 

for Travellers 

to participate 

in income 

generation 

and training 

Positive 

Traveller 

engagement 

with 

employment 

and training 

services 

 

Positive OTM 

relationships 

with 

employment, 

enterprise and 

training 

providers – 

including 

literacy 

Traveller 

Men’s Health 

and Horse 

Project 

No specific 

budget 

 

Media, social 

media and 

information 

sessions 

 

 

 

 

Build 

conversations 

with Travellers 

regarding 

opportunities 

for 

employment, 

enterprise and 

training and 

positive 

engagement 

with services 

that may help 

Highlight 

success stories 

and positive 

Traveller role 

models 

Identify contact 

persons within 

employment, 

training and 

enterprise 

services; build 

PHCT and staff 

team members 

in contact with 

Travellers  

OTM Youth 

Work Team 

External 

employment, 

enterprise and 

training 

services and 

Traveller 

community 

 

 

  

 

 

Increased access to 

income generation 

and training 

opportunities. 

 

 

Increased Travellers’ 

engagement with 

employment, 

enterprise and 

training services 

 

Positive, constructive 

relationships with 

service providers 

established 
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services relationships 

with them to 

raise their 

awareness of 

and capacity to 

meet Travellers’ 

needs 

Constructive 

challenge to 

discrimination 

OTM 

discrimination 

working group. 

All OTM staff 

Identify 

opportunities to 

increase 

Travellers’ 

access to legal 

representation.   

Provide 

information on 

rights and 

entitlements 

and individual 

advocacy as 

appropriate 

 Increased 

community and 

service awareness of 

discrimination and 

its impact within 

employment/training 

Reduction in 

incidences of 

discrimination in 

employment/ 

training settings 

 

Ongoing 
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Strategic Goal Six – to maximize resources sustainably 

What is the 

need? 

What 

resources 

will we 

use? 

What 

actions 

will we 

take? 

Who/what 

can help? 

What 

difference do 

we want and 

when 

All OTM 

programmes 

and initiatives 

fall within 

strategic 

priorities and 

available 

resources 

Workers’ 

supported in 

their ongoing 

professional 

development to 

deliver 

programmes 

within strategic 

priorities and 

available 

resources 

 

 

 

OTM Director 

Administrator 

Managers, staff 

team, students 

and volunteers 

Team and 

planning 

meetings 

Supervision 

Regular 

communication 

Staff appraisals 

Budget targets, 

reports and 

projections 

 

 

 

 

Existing and 

new 

commitments 

assessed 

against 

strategic 

priorities and 

available 

budget 

All staff 

receive 

regular 

ongoing 

support and 

supervision 

All staff 

receive yearly 

performance 

appraisals 

Conduct staff 

skills audit 

and training 

needs 

External 

supervisor/facilitat

ors 

 

 

  

 

 

Services fall within 

budget and 

strategic priorities 

 

 

 

Highly motivated, 

healthy staff team 

with positive work-

life balance. 

 

Ongoing 
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No duplication 

of mainstream 

services and 

programmes 

where a case 

cannot be made 

for Traveller 

specific delivery 

 

 

 

 

 

Constructive 

challenge to any 

internal 

discrimination  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OTM 

discrimination 

working group. 

All OTM staff 

 

analysis 

Staff training 

maintaining 

boundaries 

and managing 

emotional 

clients. 

Existing and 

new 

commitments 

assessed as 

requiring 

Traveller 

specific 

intervention 

‘Model the 

changes we 

wish to see’ 

Identify 

opportunities 

to increase 

Travellers’ 

access to 

legal 

representatio

n.  Provide 

information 

on rights and 

entitlements 

and individual 

Travellers engaging 

with mainstream 

services and 

Traveller specific 

services as 

appropriate  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

34 OTM Strategic Plan 2015- 2020 

August 2015 

advocacy as 

appropriate 

 

 

 

 

Increased staff 

awareness of 

intention and 

unintentional 

discrimination and 

its impact on service 

provisions and 

Travellers 

Reduction in 

incidences of 

intentional/unintent

ional discrimination  

Ongoing 
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Section Four  

Amendment Sheet 2016 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 

     

     

     

 



 
 

 

36 OTM Strategic Plan 2015- 2020 

August 2015 

Amendment Sheet 2017 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 

     

     

     

 

Amendments Sheet 2018 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 
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Amendments 2019 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 

     

     

     

 

Amendments 2020 

What is the 

need? 

What 

resources 

will we use? 

What actions 

will we take? 

Who/what 

can help? 

What 

difference 

do we want 

and when 
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